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With the development of the domestic real estate market, the real estate 
enterprises of Hong Kong get into the mainland continually and participate in the 
development of the mainland real estate projects. In this process, Hong Kong 
developers brought not only advanced development management philosophy, 
abundant development management experience and adequate superior resource, but 
also the Hong Kong special engineering management system. There are some obvious 
differences between the quality control method of Hong Kong and the domestic 
enterprises. They pay more attention to overall controlling of engineering project 
quality, have much more strict controlling system and method, make sure their more 
durability products and superior service, meantime promote the engineering project 
quality, obtain the better reputation and corporate image. 
This article takes the project developed by Hong Kong Sino Group in Xiamen 
region as an example, combines with the specific circumstance of practical project, 
from organizational system, work progress management and the key and difficult 
points of quality control sides, utilizes instance analysis, contrastive analysis and 
generalization and summarization method, analyses organizational system structure, 
bidding contract management method and construction checking control, generalizes 
and summaries the quality control characteristics of Hong Kong developers, in order 
to find the strengths and weaknesses of Hong Kong quality control, furthermore 
provides constructive countermeasure and suggestion and the reference of improving 
project quality management for the future. 
 Some quality control method of Hong Kong developers, especially some dispose 
methods are very operable and feasible for the point and the difficulty of quality 
control, achieve favorable results in disposing common quality problems which we 
often see, have very important guiding significance for the actual work and are worthy 















the level of the project quality and be very helpful for promoting the whole quality of 
the construction, make enterprises get more advantages in the drastic market 
competition for the future by more and more better quality. 
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20 世纪初至 30 年代，现代质量管理科学处于起步阶段。“统计质量控制之
父”沃特·阿曼德·休哈特(Walter A· Shewhtar)博士完成《产品生产的质量
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